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KELLI LOVELESS, CPTD
HUDSON, FL 34667
585.732.616  |  kloveless65@gmail.com  |  linkedin.com/in/kelliloveless 

PROFESSIONAL PROFILE

Results-oriented learning and development professional with a proven track record in leading, designing, and implementing innovative training programs. Proficient at aligning learning strategies with organizational goals, driving employee development, and enhancing overall performance. Skilled in leadership development, curriculum development, and talent management. Committed to fostering a culture of continuous learning and growth.
Core Competencies:
	· Leadership development
· Instructional design
· Sales and pre-sales
· Assessments (360, Tilt 365, DiSC, OAD)
· Blended learning
	· E-learning (Articulate and Dreamweaver)
· ADDIE and Agile
· Culture change
· Performance management
· Talent management



WORK EXPERIENCE

USAA, Cape Coral, FL	09/2020 – 12/2023
USAA provides banking, insurance, and financial services to the US military and their families.
Lead Instructional Designer (08/2022 – 12/2023)
· Consulted and collaborated with enterprise and P&C business leaders and SMEs to create and customize comprehensive learning solutions to target the necessary skill development such as empathy, leadership, communication, teambuilding, storytelling with data, and new employee onboarding for the entire enterprise.
· Directed the design and implementation of multiple Degreed pages to facilitate self-directed learning experiences including Skills for the Future, Simplicity, Data, Digital Maturity, Mentoring, and Skill Circles.
· Designed a comprehensive and gamified 12-month development program for agency that touched more than 100 learners working in both member and non-member facing jobs.
· Spearheaded the team that designed an in-person teambuilding experience for business leadership teams and their employees. This program included a degreed page for pre-work, the USAA-way behaviors, a mural board to facilitate activities, and a comprehensive presentation which included notes and directions for the facilitators.
Senior Instructional Designer (09/2020 – 08/2022)
· Partnered with lead performance consultants to design, develop, and implement three major organizational deliverables: the leader’s portal for New Employee Orientation, Eagle Academy (Degreed platform), and the P&C Learning Engine.
· Pioneered new prototypes for awarding badges through Degreed and sending emails to leadership from One Source Learning with their employee’s answers to targeted questions and assessments.
· Collaborated with the Professional Designations team to redesign the functionality and content of the entire internal site. The updated site served more than 2,200 unique users interested in obtaining their professional designations.
[bookmark: _Hlk150353052]
DALE CARNEGIE AND ASSOCIATES, Melville, NY	07/2014 – 10/2020
Dale Carnegie provides professional development courses in 35 languages across 80 countries.
Senior Director, Enterprise Learning Solutions (10/2019 – 10/2020)
· Supervised and trained staff of 15 loan adjustor specialists on current processes and procedures to ensure compliance with investor and departmental guidelines.
· Led and managed Virtual Training Delivery, Client Engagement, Custom Solutions, and LMS teams. Responsible for successful delivery of over 30 virtual training course each day.
Senior Director, Sales Talent Development and Custom Solutions (11/2016 – 10/2019)
· Consulted and collaborated with sales team and clients to create and customize learning solutions.
· Achieved transformative results through development and launch of a hiring, onboarding, and sales hiring toolkit - a global sales talent development program for Dale Carnegie sales team members, managers, and franchise owners: over 11% net revenue gain for participating franchises, and 30% increase in sales representative revenue.
Director of Professional Services (11/2015 – 11/2016)
· Forged a new pre-sales process supporting rapid volume growth, successfully promoting the value of Dale Carnegie services, standardized pricing, and SOWs, and offering customers a top-tier project onboarding experience.
· Developed a variable cost, scalable instructional design model yielding major reduction in fixed overhead costs by negotiating preferential pricing.
· Balanced strategic initiatives such as ground-up creation of a sales certification program and implementation of a Scrimmage learning management system, while simultaneously managing "in the trenches" responsibilities such as acting as the high-level client escalation contact for professional services and implementation issues.
Senior Instructional Designer (07/2014 – 10/2015)
· Directed the design and implementation of a new in-house assessment platform, saving the organization $75K per year.

ESL FEDERAL CREDIT UNION, Rochester, NY	07/2005 – 07/2014
ESL Federal Credit Union provides personal and business banking and wealth management services in Rochester.
Learning and Development Manager
· Integrated learning and development with organizational strategy to expand the Training Department scope from a single new hire training class to a comprehensive set of programs including Advanced Sales, Manager Effectiveness, Mentoring, New Employee Orientation, and Frontline Supervisor training.
· Recognized by Training Magazine as “Top 125 Training Companies” for eight consecutive years and received the ATD Training Award in 2010 and 2011.
· Built a six-person, high-performance training team from the ground up. Collaborated heavily with talent and senior management to address performance gaps.
· Cut staff turnover to a record-low 6% by creating advanced sales training programs and setting up new lines of communication.
· Developed and launched a learning and development portal, incorporating classroom training, internal and external workshops, e-learning modules, and customized support materials.
· Created a “Finding Teller Differences” workshop for bank tellers, reducing discrepancies by over 50%.
· Strengthened the new employee orientation program with day-long orientation, tour of HQ, senior management visits, and comprehensive support materials.
FIRST CONSULTING, INC., Rochester, NY	08/2004 – 07/2005
A premier technology services provider headquartered in Rochester NY, which provides quality consultants to businesses nationwide since 1997.
Project Manager and Instructional Designer
· Project manager and instructional designer for multiple virtual instructor-led leadership and sales courses for multiple companies, including large global companies such as SAP, World Bank, Microsoft, Geico, and Geodis.
· Managed SAP/ERP implementation project for Celltech Pharmaceuticals, working heavily with SMEs in analyzing, developing, and supporting multiple supply replenishment training courses, business process documentation, and unit tests.

EDUCATION

Master of Science, Adult Education, BUFFALO STATE COLLEGE, Buffalo, NY
Bachelor of Science, Communication, STATE UNIVERSITY OF NEW YORK (SUNY), Brockport, NY

PROFESSIONAL DEVELOPMENT / OTHER

Certified Professional in Talent Development (CPTD), ASSOCIATION FOR TALENT DEVELOPMENT
Volunteer Administration Certification, ST. JOHN FISHER COLLEGE, Rochester, NY
Certified in OAD and Tilt365 Assessments
Franklin Covey’s 7 Habits for Managers
OC Tanner’s Carrot a Day Recognition
 USAA Classification: Public

